
 
 

2019 Proposed Bylaws Revision 
Frequently Asked Questions 

 
 

What are the requirements for a membership quorum under the proposed revision? 
• Fact: Under the new proposed bylaws, a 10% quorum is required for a membership vote at any 

meeting, including a vote to amend the bylaws. On top of the quorum requirement, the Board is 
still required to give 30 days’ notice of such a vote, ensuring that members have an opportunity 
to participate.  

• Reasoning: The State of Texas Business Organization Code recommends a 10% quorum. The 
current quorum requirement of 25% (113 members in a chapter of over 450 members) hinders 
the Chapter’s ability to change and make progress. In the last three years, the most Chapter 
members present at a PRSA Dallas meeting is 60 – far less than the 25% quorum. It is why the 
Board of Directors opted for a letter ballot for this vote. 

 
What are the changes to presidential power and Assembly Delegate selection/terms? 

• Two proposed changes include the President’s role in the selection of Assembly Delegates and 
the President’s ability to appoint two members to the Board: 

1. Fact: Under the new bylaws, the President and President-elect will automatically serve as 
Delegates representing the chapter at PRSA National Leadership Assembly. This means 
that current leadership will serve two-year terms (once as President-elect and once as 
President). All other Delegates are recommended by the President, with approval of the 
Board of Directors, to serve one-year terms. These Delegates still need to meet the 
minimum requirements set by PRSA National’s bylaws – being an Accredited (APR) 
member or a current/former member of the Chapter’s Board of Directors.  

§ Reasoning: Under the proposed changes, Assembly Delegates are no longer 
voting members of the Board (they remain as ex officio members), so they are 
no longer required to be recommended by the Nominating Committee, which 
recommends candidates for elected positions. However, the role of the Board in 
approving the President’s recommendations maintains a set of checks and 
balances.  

§ Reasoning: The change of Delegate terms better aligns the Dallas Chapter with 
the best practices set by PRSA National and allows for new and diverse voices to 
be heard. PRSA National’s bylaws set the terms of all other Assembly Delegates 
except Chapter Delegates as one-year terms. PRSA National provides training 
each year to newly serving Delegates. 

§ Fact: There are two elected Delegates currently serving who were elected to 
three-year terms (2019-21). The duration of their terms will be honored under 
the new bylaws. 

2. Fact: The president gains the ability to appoint two members to the Board.  
§ Reasoning: This allows the President to add members to the Board according to 

current needs of the chapter in any given year. It provides the option for the 
President to add subject-matter experts (such as attorneys, chief 
communications officers, CEOs, creatives or association management experts) 
to the Board if needed. It can also serve as an extra check on diversity to ensure 
that a diverse set of perspectives and experiences is represented on the Board.  



 
 
When were chapter members notified of these proposed changes? 

• Fact: All chapter members were sent a copy of the proposed bylaws, along with the required 
notice of the vote, with a summary of key changes on August 30, 2019. Members were notified 
that voting would take place beginning October 1, 2019. The information has not changed since 
then. We are required by our current bylaws to give chapter members 30 days’ notice of a vote 
and have complied with that requirement.  

• Fact: Ballots were mailed to all Chapter members via U.S. Mail on September 24, 2019, to the 
mailing addresses on file. Members are asked to cast their vote by returning the enclosed 
postcard ballot by October 1, 2019. Notice of the results will be shared in mid-October. 

 
More information, including a summary of key changes and a copy of the proposed new bylaws, can be 
found on the PRSA Dallas website at https://prsadallas.org/Bylaws.   


